78                            RISE OF THE MARATHA POWER
plot failed in consequence.  With the help of the army, Sambhaji
succeeded in effecting his escape from Panhala and, overcoming
the opposition of the ministers at Raigad, obtained possession of
the gadi. The cruel use he made of his success indicated his utter
unfitness to be the leader of the nation in the coming crisis.  He
killed   his   own   step-mother   by   starvation, imprisoned the old
Peshwa, die old Sachive, the old Sumant and killed the old Secre-
tary of Shivaji's time. These cruelties continued all through his
reign and he soon alienated the affections of all those who ^ad
risen to greatness under his father. Sambhaji was naturally brave,
and it seemed at one time as if, notwithstanding his cruelties, he
would keep up the prestige of the Maratha power in its wars with
its neighbours.  These promises were not realized.  His excessive
indulgence in drinking and debauchery soon unnerved him, and
made him a slave to the most superstitious beliefs in witchcraft
atid demon-worship, under the advice of his favourite Kalusha.  It
is useless to enter into a detailed account of Sambhaji's reign; for
Sambhaji never can be said to have ruled the country. The Ashta
Pradhans, being virtually set aside, ceased to bear the responsibility
of rule in Sambhaji's time. The civil and military arrangements of
his father were neglected, the soldiers were not paid regularly, the
hill-forts were not properly garrisoned or provisioned, and district-
revenues were farmed to the highest bidder.   Anarchy prevailed
everywhere, and it was just at this time that Aurangzeb descended
into the Deccan with an army estimated at three lakhs of all arms,
determined to crown the work of his life by the final subjugation
of the Hindu and Mahomedan kingdoms in Southern India.  The
whole resources of Hindustan in men and money, from Kabul and
Kandhar on one side, to Bengal on the other, were requisitioned
for the enterprise, and they were directed by his best Hindu and
Mahomedan generals.   Sambhaji threw away a splendid oppor-
tunity, presented by one of the Emperor's sons, who sought refuge
with him, to resist this new danger. He also resented all the efforts
made by the old ministers to awake him to a sense of the danger
that now threatened him. Aurangzeb's army conquered Golconda
and Bijapur within three years from his coming to the Deccan,
and Sambhaji was easily captured in a state of utter helplessness
and subsequently beheaded with cruel indignity.   All the plain
country was overrun and the hillf orts were taken one after another
without struggle, chiefly because their defences had been neglected.
At last Raigtfd itself was captured, and Sambhaji's wife and son
were taken to Aurangzeb's camp.   Aurangzeb's dream, which he
cherished throughout his life, had thus been accomplished before
he had been five years in the Deccan.   The whole country from